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Abstract

The purposes of this research were 1) to study the present state of
management at the police stations under the supervision of Phuket Provincial
Police; 2) to investigate the factors affecting the management of the police
stations in order for them to become high performance institutions, and 3) to
acquire strategies to develop the police stations to become high performance
institutions. The research employed both qualitative and quantitative
methodologies, and was divided into 3 steps. In the first step, the researcher
studied about the present state of the police stations and the obstacles to
becoming high performance institutions by document analysis and an in-depth
interview technique with 37 main informants. The researcher then created
strategies for the police stations to become high performance institutions by
using an in-depth interview techniqgue and SWOT analysis. Lastly,
questionnaires were used to collect opinions and prioritize the strategies from
160 police officers who were working in the police stations under the
supervision of Phuket Provincial Police. The statistics employed included
frequency, percentage, means, S.D. and cohtent analysis.

The results revealed that:

The present state of management in the police stations under the
supervision of the Phuket Provincial Police was a top-down management
system based on a bureaucratic system. There were 5 divisions: investigation,
inquiry, traffic, crime prevention and suppression, and general staff (special

affairs and security). The head of each police station is a superintendent, and
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is assisted by a deputy superintendent. The inspector is in charge of each
division, and is assisted by deputy inspectors and police officers. However,
the present management system of the police stations made it difficult to
transfer the institutions to become high performance institutions. A high
performance institution needs to focus on people participation, good
governance, public evaluation, and public centered administration.

The problems and obstacles found in the police stations as a barrier
to become a high performance institution included: structure: the structure of
administration was inflexible; leaders: the leaders lacked leadership and good
governance, and did not work creatively in a pro-active way and cooperate
with other related units for the benefit of the people; strategic planning: the
police stations worked in accordance with the policy of the Royal Thai Police
and ignored the community needs, information technology: the police
stations had insufficient modern equipment and experienced officers; follow-
up and evaluation: the evaluation process was not based on updated and
accurate information; personnel: the police officers did not have sufficient
knowledge and skills in their jobs, and the salaries were too low;
management: the management of budget and resources was centralized from
the Royal Thai Police; performance assessment; the quality assessment
process was not effective. Most police officers in Phuket were not satisfied
about the justice system, insufficient budget and personnel.

The researcher proposed the REENGINEERING strategies for the
police stations to become high performance institutions as follows: 1)
Restructuring the Management system of the police stations 2) Enhancement
of Proactive Leadership for Police Station 3) Generating police stations focus

4) Innovative learning organization 5) Networking for police station
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development 6) Empowerment and collaboration 7) Effective local police
stations 8) Ring of focusing in the result and continuous development. From
the questionnaires, the respondents were satisfied with all the strategies
proposed. The most satisfactory area was found to be innovative learning
organization, followed by enhancement leadership and empowerment and
collaboration.

Keyword : High Performance Organization
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