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The Competitive Situation of the Beauty Shop Business in Phuket Province'
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ABSTRACT

The purposes of this research were to study the competitive situation
of the beauty shops in Phuket, to investigate the marketing mix affecting the
customers' decisions, and to compare the factors affecting their decisions.
Questionnaires and an in-depth interview were used to collect the data for this
study. The sample consisted of two groups: 20 owners of the beauty shops in
Phuket and 384 customers . The data was then analyzed by using a computer
program and the results shown as frequency, percent, means, t-test, F-test
and Scheffe'test.

Most of the beauty shops are located near the community and
opened for less than 3 years. The shops ére small and hires less than 3
beauticians. Most shops had invested less than 70,000 baht. The customers
came to the shops because of their friends. The owners of the shop chose to
buy products hose brands are well -known. The cost depends on the type of
service. Most shops usually used posters to advertise their services. Most
regular customers usually negotiate the service cost and specify their

preferred product. In terms of suppliers, there are about 4-6 supplies for each

N m— .
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shop, and they offer 10 day credit payment. The suppliers offer various
beauty products of a moderate guality. Regarding the competitive situation,
the owners said that there are 1-3 new beauty shops of the same size opening
in the same area. The products and equipment of the new shops are newer
and more modern, therefore, the customers can compare the cost and quality
of services with the existing ones.

It was revealed that most customers of the beauty shops were
female, aged between 29-39 years old, and held bachelor degrees. Their
monthly income was from 12,001- 15,000 baht. They go to the beauty shop
less than twice per month, and spend less than 500 baht per visit. Most of the
customers have their own favorite beauty shop which they rarely change. The
se;rvices they normally use include washing, cutting, and trimming hair. They
usually read while waiting.

In terms of marketing mix factors, the most affective factor was
found to be the personnel, followed by products, and physical setting. The
least affecting factor was found to be promotion. It was also found that the
customers with different gender, age, and income were not significantly
different when choosing the beauty shops.

The researcher proposed the following suggestions to improve the
beauty shop business in Phuket ; the owners should make their shops unique;
the prices should be reasonable; the beauticians should be trained to be more
skillful and efficient in their job; the location of the beauty shops should be

located in the center of community.
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