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The Application of the Just in Time System in One way bottles warehouse.
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Abstract

This research was to apply the just in time System (JIT System) for one way bottles
warehouse. The applied research was to apply research results to solve the problem. The purpose
of this research was to control the amount of one way bottles in the warehouse to a minimum or
zero inventory and increase the storage of finished goods by using the just in time transportation
system to control the one way bottles transportation harmonize with production. In order to solve
the problem, the one way bottles transportation from supplier. was simulated for one week to
establish standardized work and standard time. And use the standards in the experiment of one
way bottles transportation planning for one week. After the trial of solution, 1) The quantity of
one way bottles was reduced to minimum (2,268 bottles outstanding). Because of the one way
bottles, need to transport with full pallets. 2) Timing of the experiment, found that the discrepant
time from the standard time 33 second. But it does not effect to the operation. So, the system is
applied to reduce the storage cost about 44,400 baht per year and reduce the storage space 1,500

square meters or equal to the cost 1,440,000 baht per year.
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