AUULN1TAdTuAIN ANl UNIT AT UL
uvnangaasnguuIalnglungusaulnduns

A Promoting Competitiveness Prototype of Large-size Rajabhat Universities
in Rattanagosin Group
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ABSTRACT

This research aims fo create the Prototype of the promoting competitiveness of large-size Rajabhat
Universities in Raftanagosin Group. The researcher has designed a series of in-depth interviews and focus
group inferviews to collect data from a important person number of 90 people comprising President of
the University Council, President, Vice-President, President of the University Faculty Senate, Dean of
the Faculty of Education, teaching staff, supporting staff and students of Suan Dusit Rojabhat University,
Suan Sunandha Rajabhat University and Bansomdejchaopaya Rajabhat University. The statistical techniques
used for dafta analysis include content analysis and support with the analysis of context for understanding
the concept.

The results of this study were found that the executive teacher personnel and student in large-size
Rajabhat Universities In Raftanagosin Group can be concluded as follow:

1. The input factors such as strategic plan, personnel, students, budget, curriculum, environment,
information technology and materials influencing to the promoting competitiveness.

2. The administration process such as competitive strategy. organization structure organization
culture, leadership, planning, monitoring and evaluation, HR process, feaching process and research
affecting the promotion of competitiveness.

3. The result obtained from the research established the model of the promoting competitiveness
of large-size Rajabhat Universities in Rattanagosin Group apply to the organization for promote the

competitiveness advantage in organization o more efficiency.

KEYWORDS: Competitiveness, Rajabhat Universities in Rattanagosin Group, Education Quality
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