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Reducing waste in the process of injection molded
parts,Motorcycle case study: an autoparts manufacturer

in bangkok.
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Abstract : This research aimed to determine the incidence and find the solutions to problems in
the plastic injection molding process is not standardized. To produce the Real Grab Rear
enumerated types of waste can take many forms , such as a piece of sink marks. the stain color
components air, injection is not a full piece with fins. Then the data was analyzed with Pareto
chart and found that the main problem of the type of waste came from the sink marked pieces.
The researchers designed a survey form to collect information on the cause of the problems by
interviewing those involved and using Fishbone diagrams, 4M model as a framework to collect
data, The main cause of waste was found that the problem was the set of the machine 's work ,
the researcher has created a mold from another interview in order to storage solutions and
summarize the guidelines for troubleshooting .

Keywords : Real Grab Rear, Sink Mark.
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