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(Guideline to reduce the waste in the production process of the finished lingerie)
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Abstract: This research aims to study ways to reduce the waste in the production process of the
finished lingerie.Case study : Sabina Fareast Co.,Ltd. The researchers have studied the data and process
and collected them from the plant recorded for the past 3 months from August to October 2012 which
showed that the waste of women's underwear items U LP 1181 caused slip skipped stitches 845 pieces,
slide seam length non-synmatic 317 pieces, spec over 282 pieces, broken stitches 213 pieces, proliferation
yarn frayed or loose 125 pieces, under spec 110 pieces, middle of line stitches 17 pieces, tire sew
outstretched or edge large cloth 9 pieces, strapping stretched 3 pieces, stitch low 1 pieces. By using the
Bar Chart shows the amount of waste each more to see the data more clearly. Then collected information
by interviewing the head of production and quality control to learn of the waste. The principles in the
performance of their employees, using the principle of cause and effect charts and fishbone chart
[Fishbone Diagram] to find the cause, and find solutions that should have maintenance before and
principles routine use. Replacement of old and worn out. Used to work with a standard cleaning and care
machinery regularly. Employee training works, how it works, or even techniques in the performance of
employees with work experience to employees who work on no expertise in the work, in order to reduce

the waste that are generated in the production process.
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- MITAIURNAUMINIAZMTUIHITAUMNNITZUY

FTUUMIHAANUUNUIIAINDOA Just in Time Production system (JIT)

- Ml Tga’f n¥IMINA TPM (Total Productive Maintenance)

- szyudelaueuy (Suggestion System)

- OnssuNgueey Small Group
m%"mﬁaqmmw 7 %@ (7 QC Tools)
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- APUBNLUNUATIVEDL (Check Sheet)

UHUAINS 1@ (Pareto Diagram)

- 13 (Graph)

- URUANTAUYAUAYHa (Cause & Effect Diagram)

- UHUAINITNILY (Scatter Diagram)

- UHUUAIUAY (Control Chart)

- #alaunsy (Histogram)
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Fishbone Diagram
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