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A STUDY OF BUDGET MANAGEMENT MODEL FOR DECENTRALIZATION IN
BEST PRACTICES SMALL SCHOOLS UNDER THE OFFICES OF
EDUCATIONAL AREA OF PHITSANULOK

Manus F’hewphan1, Nikhom Nak-ﬁ.i2 and Kasem Bunyo2

' Graduate Student, Administration Management Program,
Pibulsongkram Rajabhat University.

: Faculty of Education, Pibulsongkram Rajabhat University.

Abstract

This research aimed to study a current state of budget management for
decentralization in small schools under the Offices of Educational Area of Phitsanulok, and
evaluate the model of budget management. The subjects were 9 principals and 9 financial
officers of @ schools from the three areas which had been assessed by the Office for National
Education Standards and Quality Assessment. The first three schools in each area
considered as “passed” were selected by purposive sampling. The data were collected by
using structured interviews and an evaluation form. They were analyzed by utilizing content
analysis, percentage, mean and standard deviation.

The results showed that in current model of decentralization the school principals
partly assigned teachers and officers for procurement and asset management and head
departments; however, the administrators still controlled everything. The assessment for the
appropriacy of the model showed that financial management, mobilization of resources and

education investment, procurement and asset management were appropriate, respectively.

Keywords : budget management for decentralization, small schools
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