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The Development of Knowledge Management Model in Production Process

for Small and Medium Enterprises

Sutthi Sinthong'™ and Suthep Butdee?

Abstract

The objectives of this research were to study
the current situation of knowledge management
and to develop a knowledge management model
in the production process of small and medium
enterprises. The research had two main steps, which were
composed of: 1) a survey of the current state of
knowledge management, and 2) the development
and trying out of the knowledge management model.
It was found that the current state of knowledge
management in the production process was not clearly
implemented and not consistent. The knowledge
management model consists of 8 elements: 1.
identification; 2. creation and collection; 3. storing;

4. transference; 5. learning; 6. daily operation &
productivity improvement tools; 7. key success
factors for knowledge management that comprise 3
parts—the role of management, skill development,
and supporting factors; and 8. results. The tried-
out results of the knowledge management model
through e-learning revealed that the participants had
more understanding about knowedge management
with an average relative gain score of 70.79, and the
participants” overall opinions about the knowledge
management model were “mostly agree” at (x = 4.35).

Keywords: Knowledge Management, Production
Process, Small and Medium Enterprises
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